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OVERVIEW:

Advance your career in logistics with the Diploma of Logistics (TLI50224), designed
for experienced professionals seeking to enhance their skills in transport and logistics
planning, supply chain management, and operations. This course equips you with the
expertise to manage risk, oversee supply chain operations, and ensure compliance
with industry regulations.

The transport and logistics industry is experiencing strong growth, with increasing
demand for skilled professionals in various sectors. This nationally recognized
qualification will prepare you for leadership roles and provide practical knowledge to
succeed in this dynamic industry.

DESCRIPTION

This Diploma provides the skills and knowledge required for integrated logistics
management. Participants will apply expertise in logistics operations, with the ability
to make informed decisions on equipment, services, and resource allocation. The
course includes participation in strategic planning, project evaluation, and
leadership within a logistics environment.

This qualification fosters autonomy, responsibility, and technical expertise, equipping
graduates to oversee and optimize supply chain processes effectively.

LEARNING OUTCOMES

Upon successful completion of this course,
you will be able to:
e Develop and maintain operational
procedures and supply chains
e Understand chain of responsibility
regulations
e Manage risk, emergencies, and
employee relations
e Oversee transport and distribution
strategies
e Apply advanced problem-solving
techniques in logistics management
e Lead teams and coordinate strategic
initiatives
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This nationally recognised qualification is delivered by Flexible Training Solutions RTOID 6333. It provides skills and knowledge to the industry

standard. We actively tailor training for people from diverse backgrounds, including those with disabilities, and encourage all to apply.



The Diploma of Logistics (TLI50224) consists of 15 units of competency, including:
e 2 core units
o TLIFO009 - Ensure the safety of transport activities (Chain of Responsibility)
o TLILOOO1 - Apply effective logistics management principles
¢ 13 elective units tailored to industry needs

Core TLIF5020 Develop and maintain op.ergtionol pro.cedures for transport and
logistics enterprises
Core TLIFO080 Implement and monitor .the safety dujciejg of transport activities
(Chain of Responsibility)
Tech TLIX4028 Apply knowledge of logistics
General TLIPOOO7 Facilitate and capitalise on change in the workplace
General BSBSTR402 Implement continuous improvement
General BSBPMG430 Undertake project work
Tech TLIA5058 Manage facility and inventory requirements
Tech BSBWHS521 Ensure a safe workplace for a work area
Tech TLIL5019 Implement and monitor transport logistics
Tech TLIP5008 Manage a transport and logistics business unit
Tech BSBPRC504 Manage a supply chain
Tech TLIR5014 Manage suppliers
General BSBTWK502 Manage team effectiveness
General BSBOPS504 Manage business risk
General BSBSTR502 Facilitate continuous improvement

e Online Delivery. Study at your own pace with access to high-quality learning
materials and trainer support.

e Cluster-Based Approach: Units are grouped into clusters to simplify learning,
making content more accessible and practical.

e Trainer Support. Our experienced trainers are available to provide guidance via
email, phone, and video consultations.

e Industry-relevant curriculum aligned with real-world

applications

e Flexible online study options to suit your schedule
e Dedicated trainer support to help you succeed NATIONALI
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